
 
MINUTES OF THE MEETING OF 

THE TOWN BOARD OF COMMISSIONERS 
TOWN OF WILLIAMSTON, NC 

 
September 13, 2021 

The Board of Commissioners of the Town of Williamston met in regular called meeting on Monday, September 13, 
2021 at 5:30 p.m. at the Telecenter at 415 East Blvd #130, Williamston, NC.   
 
PRESENT  Mayor: Joyce Whichard-Brown 
  Commissioners:  Ronell Rodgers, Jerry Knox, Al Chesson, and Alton Moore 

Town Administrator:  Eric Pearson 
Town Clerk:  Jackie Escobar 
Finance Officer:  Christina Craft 

  Planning and Zoning Administrator: Cameron Braddy 
  Planner and Downtown Marketing Coordinator: Zach Dickerson 

Fire Chief: Michael Peaks 
  Police Chief: Travis Cowan 
  Public Works Director: Kerry Spivey 
  Parks and Recreation Director: Allen Overby  
ABSENT  Commissioner: William Coffield  
 
CALL TO ORDER AND INVOCATION 
The Mayor called the meeting to order.  Commissioner Moore led the pledge of allegiance. Commissioner Chesson 
offered the invocation, after a moment of silence. 
 
AGENDA APPROVED  
The Mayor asked if there were any adjustments to the Agenda or if the Board wished any items to be removed or 
added to the Agenda. The Town Administrator Eric Pearson requested that Item 2: Consider revision to Attorney 
Sutton’s contract, and Item 7: Consider approval of Fiscal Year 2023 Budget Calendar be removed. He also requested 
the addition of Item 12 to discuss the Christmas Parade. It was approved by Commissioner Moore, seconded by 
Commissioner Knox, and unanimously passed to approve the regular agenda as amended.   
 
RESIGNATION OF COMMISSIONER CHESSON 
Commissioner Al Chesson submitted a letter of resignation. He resigned because he is moving out of Williamston, 
and can no longer legally serve on the Board of Commissioners. It was moved by Commissioner Knox, seconded by 
Commissioner Moore, and unanimously passed to accept the official resignation of Commissioner Al Chesson. The 
Mayor, Commissioner Moore, and Commissioner Rodgers expressed their gratitude to Al Chesson.   
 
CONSENT AGENDA 
The Mayor asked if there were any adjustments to the Consent Agenda or if the Board wished any items to be removed 
or added to the Consent Agenda. It was moved by Commissioner Moore, seconded by Commissioner Knox, and 
unanimously passed to approve the consent agenda.   
 
Items approved in the Consent Agenda are as follows:  

(1) Approval of the Minutes of August 2, 2021 
(2) Approval of the Minutes of August 9, 2021 Called Meeting 
(3) Approval of the Minutes of August 10, 2021 Called Meeting 
(4) Approval of the Minutes of August 16, 2021 Called Meeting 
(5) Budget Amendment – RRT  

 
General Fund 

  Transfer from Undesignated Fund   $29,631.73 
 
  Departmental Supplies    $  2,000.00 
  Uniforms     $  2,000.00 
  Garbage Collection    $  2,500.00 
  Small Equipment     $  2,500.00 

Vehicle Reserve     $20,631.73 
        $29,631.73 

(6) Budget Amendment – Committee of 100 Roof Grant at 108 W. Main St.  
 
General Fund 

  Transfer from Undesignated Fund   $45,000.00 
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  Williamston Downtown Inc Façade Grant  $45,000.00 
        $45,000.00 

(7) Budget Amendment – Demo of Tarheel Building  
 
General Fund 

  Transfer from Undesignated Fund   $225,000.00 
 
  Code Enforcement -  Tar Heel Building  $125,000.00 
  Contingency     $100,000.00 
        $225,000.00 

(8) Confirm Contract with Jones and Smith Contractors LLC 
(9) Appointment of Daniella Rinehart to the Library Advisory Board 

 
PUBLIC COMMENT 
 
OLD BUSINESS 
 
COVID UPDATE – VICKY MANNING 
Vicky Manning reported 3,239 total COVID cases in Martin County. There were 58 COVID-related fatalities and 22 
breakthrough cases. There had been 36 new cases since Friday, September 10th, 2021. Martin County had 449 active 
COVID cases. Manning reported that the Health Department was offering a 3rd dose of COVID vaccines to 
immunocompromised individuals. The 3rd dose would be available to the general public. Moderna, Phizer, and 
Johnson and Johnson were the brands available for the 3rd dose. She reported high numbers were expected in the 
following weeks, although some regions saw cases level off. Of those who tested positive for COVID, 60% were 
female, 50% white, and 73% non-Hispanic. Vicky Manning emphasized the importance of vaccinations, personal 
protective equipment, and social distancing. 
 
TARHEEL APARTMENT BUILDING  
  
SITUATION UPDATE 
The Planning and Zoning Administrator Cameron Braddy reported about the demolition of the Tarheel Apartment 
Building. He reported daily communication with Jones and Smith Contractors. The basement of the Apartment 
building was more extensive than expected. Jones and Smith Contractors planned to complete the demolition by 
September 30th. Jones and Smith Contractors were able to save the decorative capstone piece. The capstone adorned 
the center top part of the Tarheel Apartment Building. Some residents would like to see the capstone saved to display. 
Finally, the Planning and Zoning Administrator reported that the demolition was running on time and going well. 
  
APPROVAL OF CLOSURE OF TOWN HALL FRONT LOBBY 
The Town Administrator reported the Board had approved closing the front lobby of the Town Hall for various 
reasons at the August 2nd, 2021 Board meeting. There were employee training and absences considered for the 
closure. The Board approved the closure until September 7th for reevaluation. The Town Administrator requested 
the continued closure of the Town Hall due to a significant increase in COVID cases in Martin County and staffing 
issues related to COVID. He asked for Town Hall to remain closed until the October Board Meeting.  The decision 
to close the front lobby until October 2021 was moved by Commissioner Knox, seconded by Commissioner Moore, 
and unanimously passed. 
 
WATER BILL ISSUES 
The Finance Officer reported that customers had complained about not receiving their water bill earlier in the year. 
When the complaints happened, the Post Office struggled to deliver mail promptly due to the COVID-19 pandemic. 
There were various options on how to handle the issue. Town staff could place the bill in envelopes. The Water 
Department could hire an individual part-time to take on the extra task. Outsourcing a portion of the billing process 
was another option. Outsourcing would be an increase of $6,400 a year. The Water Department must send bills on the 
25th of each month. The Board allowed the monitoring of complaints leading to the conclusion; less than 1% of 
customers do not receive their bills. The Water Department is planning to change to new software programs. The new 
software programs could allow customers to check their balance online and enroll in paperless billing. The Finance 
Officer asked the Board for direction on what option to pursue. The Mayor suggested hiring an individual for billing 
days. The Mayor recommended the use of envelopes to ensure bills are not lost amongst other mail and for customers' 
privacy. The Finance Officer stated that hiring someone for only two days a month would be difficult. The Mayor 
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noted hiring issues were related to COVID, and the Board could revisit the topic. The Finance Officer explained that 
the $6,400 would come from the Fund Balance. The Finance Officer expressed concern about the Fund Balance 
decreasing. Commissioner Moore questioned if people could call Town Hall if they had not received their bill. 
Commissioner Moore stated it is ultimately a customer's responsibility to follow up on their account. Commissioner 
Knox and Commissioner Moore agreed it was a wrong time to budget for outsourcing or part-time hire. The Finance 
Officer recommended that the water bill process remain the same and evaluate what the new software offers. It was 
moved by Commissioner Knox, seconded by Commissioner Moore, and unanimously passed to allow the billing 
process to remain unchanged. 
  
NEW BUSINESS 
  
FILLING DISTRICT 2 VACANT COMMISSIONER SEAT 
The Town Administrator reported that the Board of Commissioners had absolute ability to move forward in any 
fashion to fill the District 2 vacant Commissioner seat. The Mayor noted that advertising the position was an option; 
however, this was not done for Commissioner Coffield and Commissioner Moore’s spots. The Mayor entertained a 
motion to appoint Dean McCall as Town Board Commissioner. It was moved by Commissioner Knox, seconded by 
Commissioner Moore, and unanimously passed to appoint Dean McCall as Town Board Commissioner at the 
following October Board Meeting. 
  
AGREEMENT WITH ZACCHAEUS LAW FIRM TO COLLECT DELINQUENT TAXES 
The Town Administrator reported that staff had researched how to collect property taxes in a manner that reduced 
Attorney Sutton's workload. Upon investigation, Attorney Sutton recommended Zacchaeus Law Firm. Zacchaeus Law 
Firm worked for other small towns such as Washington, Lumberton, Plymouth, and Maxton. Zacchaeus Law Firm 
would add their fee of $1,200 to the property owner and not the Town of Williamston. The Town would have the 
ability to send two delinquent notices before turning over cases to Zacchaeus Law Firm. The law firm requested a 
three-and-a-half-year contract. The Town Administrator asked the Board to approve the negotiation of an agreement 
with Zacchaeus Law Firm with Attorney Sutton's guidance. Hiring Zacchaeus Law Firm would lessen the time of 
delinquent taxes. With the collection time shortened, the flow of money would be faster. Commissioner Moore 
questioned if there would be no probationary period. The Administrator explained that Zacchaeus Law Firm wanted 
to guarantee that they would complete any cases they begin. Commissioner Moore offered the possibility of a clause 
where Zacchaeus Law Firm could finish any unfinished case. The Mayor clarified that the Administrator had requested 
approval to negotiate a contract. He could request a probationary period in the negotiation. The Town Administrator 
would present the finalized contract at the October Board meeting. 
  
Commissioner Rodgers questioned what risks were involved. The Administrator stated that if the Town were to back 
out from a case, the Town must pay the charge. The Town Administrator noted minimal risks. Attorney Sutton 
explained that within most cases, the taxpayer would pay the $1,200 cost. Zacchaeus Law Firm would notify the Town 
of any out-of-the-ordinary cases. She also noted that the School of Government recognized Mark Bardill of Zacchaeus 
Law Firm as an expert. Attorney Sutton agreed that a probationary period was in the best interest of the Town. She 
emphasized that hiring Zacchaeus Law Firm would be beneficial in the long run. The Board postponed the issue for 
more investigation, with the possibility of inviting Zacchaeus Law Firm for any questions. 
  
NUISANCE GRASS AND WEED ORDINANCE 
The Planning and Zoning Administrator addressed questions about the code enforcement process. The process would 
begin with Penny Swain, the Code Enforcement officer, sending a notice of a violation. The Town gives property 
owners 10 days to fix the violation. After 10 days, the Town can legally fix the issue and bill the property owner. After 
30 days, if the balance is unpaid, it is added to the property taxes. Commissioner Moore questioned why 207 Center 
Street had so many vehicles. The Planning and Zoning Administrator informed that the Code Enforcement Officer 
had contacted the residence owner. The vehicles do not belong to the residence owner. The Code Enforcement Officer 
contacted a towing company in regards to the vehicles. Since the property owner would not deal with the vehicles, 
Planning and Zoning would add the house to the demolition list. The Planning and Zoning Administrator and the 
Attorney worked on property deeds, in order to begin the demolition process. The Planning and Zoning Administrator 
expected demolitions to be complete by December. 
  
LEAF AND LIMB ORDINANCE 
The Public Works Director stated he was open to answering questions concerning sanitation ordinances and policies.  
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Commissioner Rodgers noted that citizens on Perry Street complained about rubbish on a vacant lot. Rubbish, on the 
same street, in front of a residence was picked up by Public Works. Commissioner Rodgers questioned why taxpayers 
should endure an eyesore. He acknowledged the Ordinance but asked what could the Town do. The Public Works 
Director commended the Commissioner's task of responding to citizen's complaints. However, the Public Works 
Director noted the importance of personal accountability. The Public Works Director explained how the ordinances 
serve as guidance on the extent of certain services. He reported 90% to 95% of residents comply with the ordinances, 
sometimes at their own expense. A small percentage of residents do not comply and attempt to rely on the Town's 
Public Works Department. The Town Administrator clarified that the Town could not pick up from vacant lots. The 
provided service is generous but must be controlled. If the Town expanded the leaf and limb removal service, it would 
become more expensive. The Town Administrator stated it was reasonable to offer service only to resident owners.  
  
Commissioner Rodgers questioned why the service was available once before outside of the ordinance guidelines. 
The Town Administrator reminded the Board of their ability to expand the Ordinance. Attorney Sutton stated it would 
be reasonable not to set a precedent. Commissioner Moore said the neighbors could solve the issue by reporting 
whoever put the trash on the vacant lot. Commissioner Moore recommended not go against the Ordinance. 
Commissioner Rodgers questioned what if a natural disaster had placed the trash in a vacant lot. The Public Works 
Director stated that due to a storm, there would be no questions asked. Public Works staff would participate in cleanup 
efforts during the out of ordinary circumstances. 
  
REMOVAL OF LIMBS AT 2006 WEST MAIN STREET 
The Town Administrator reported an issue brought before the July 12th Board Meeting concerning limb removal at 
2006 West Main Street. The speaker wanted the Town to remove leaf and limb debris from the property. The people 
openly admitted it was a contractor truck used to remove the limbs. After review, it was difficult to determine whether 
or not professional contractors removed the limbs. The Ordinance is clear for professional contractors to clean up the 
debris. The Town Administrator's recommendation was not to remove the limbs and allow the Code Enforcement 
Officer to enforce the nuisance ordinance. Thus, it would set a precedent for future issues. The Mayor questioned if 
there were photographs of people working on the limb removal with matching shirts. The Public Works Director 
confirmed there were photographs of people in matching shirts at the residence. The Public Works Director went by 
the home to confirm what an employee told him. There was no action on the issue, but only to follow the Ordinance. 
  
AIA WATER STUDY – SCOPE OF WORK APPROVAL 
The Town Administrator reported that the Town of Williamston was awarded a grant by the State Division of Water 
Infrastructure coming from the Viable Utility Study for $150,000. There were conversations about combining the 
different town's monies. The Town received a notice of the grant on August 19th, 2021. By September 20th, the Town 
must submit a scope of work detailing what the Town would do with the money. The Town Administrator requested 
the Board approve the scope of work. It was moved by Commissioner Rodgers, seconded by Commissioner Moore, 
and unanimously passed to approve the scope of work for the AIA Water Study. The scope of work is hereby attached 
with the minutes of this meeting and incorporated for future reference. 
  
APPROVAL TO AUTHORIZE STAFF TO APPLY FOR AN AIA GRANT – SEWER STUDY 
The Town Administrator reported that the Town of Williamston could apply for a sewer study from the Viability 
Utility Study. The Town Board needs to adopt a Resolution to apply for the grant. The grant could be up to $1,000,000. 
The staff must detail how the Town would use the money. The initial phase is to make the application. It was moved 
by Commissioner Moore, seconded by Commissioner Rodgers, and unanimously passed to adopt Resolution 2021-9 
authorize staff to apply for an AIA grant. The resolution is hereby attached with the minutes of this meeting and 
incorporated in the Town’s Resolution Book for future reference. 
  
 
 
APPROVAL OF WATER BILL RELIEF AT 406 PARK STREET 
The Town Administrator reported a property owner requested an adjustment for 406 Park Street at the previous Board 
Meeting. The Water Department denied relief due to not meeting the requirement of 1 year of history. The landlord 
asked the Board for an adjustment on a $1,600 bill. The landlord presented receipts on the steps taken to resolve the 
water leaks. The Town Administrator acknowledges sincere effort. The Town Administrator recommended the tenant 
should get an adjustment with a condition. It was moved by Commissioner Knox, seconded by Commissioner Moore 
to allow an adjustment after 6 months of water usage history for the tenant at 406 Park Street. 
 
CEMETERY FEES DISCUSSION 
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The Town Administrator reported concern regarding the new cemetery fees was brought to the Board during the 
August Board Meeting during Public Comment. The Board approved the increase in fees during the July Board 
Meeting. Other towns may offer lower prices; however, they do not offer a perpetual care service similar to Woodlawn 
Cemetery. The Town Staff's recommendation is to vote no action. Commissioner Moore noted that the votes to 
increase the prices were determined by comparing the prices offered in Washington, NC. There was no action. 
  
CHRISTMAS PARADE 
Considering the Carolina Country Stampede was canceled due to COVID, the Parks and Recreation Director requested 
feedback from the Board about the Christmas Parade. The Parks and Recreation Director reported the Williamston 
Christmas Parade is scheduled for December 2nd. The spectators for the Christmas Parade tend to stand close to each 
other. The Mayor noted the steady spike in COVID cases. While the trend may level off by December, it may not be 
enough time to prepare for the parade. The Board postponed any decision regarding the Williamston Christmas Parade 
until the October Board Meeting.  
 
 
DEPARTMENTAL REPORTS 
 
Parks & Recreation 
The Parks and Recreation Director reported the following: 

• In collaboration with the Head Hunters Motorcycle Club, the Parks and Recreation Department hosted a 
“Back 2 School” event. The cosponsored event had food and music and donated backpacks. 

• The Athletic Supervisor position was open. 
• Soccer registration would begin October 1st. 
• The Gaylord Perry Park is awaiting a grant. Rivers and Associates is working on the drawings. The director 

stated they are close to finishing. 
 
Police 
The Police Chief provided the following report: 

• Paul Moore, Crime Prevention Officer, passed away from cancer. He served in the Police Department for 
11 years. He held various positions, starting as a Patrol Officer and becoming the first Crime Prevention 
Officer.  

• The new Police Department building has the sally port floor curing and awaiting paint. 
• The Police Chief stated the new Police Department would have a Ribbon Cutting Ceremony within the next 

month. 
 
Fire/Rescue 
The Fire Chief provided the following report: 

• The Fire Chief spoke about the loss of Paul Moore. 
• The Fire Department helped Kinston with the handling of an unknown package. 
• NC State Marshall Response Rating: After reviewing records and training, it will take 60-120 days to know 

the new insurance rating (currently, the Fire Department is rated class four). 
• The Fire Department attended a Safety Conference. Two members from the Williamston Fire Department 

teamed up with two members from the Asheville Fire Department. They landed 2nd place in the Hazmat 
Challenge. 

• The Fire Chief requested help from the Francis M Barnes Trust Foundation to install an AED, 
an automated external defibrillator, for 5 Town facilities. The Francis M Barnes Trust Foundation granted a 
check for $13,900. An AED will be wall-mounted at each facility. A Fire Rescue employee will provide 
instruction. 

• At the County Board Meeting, the County Board intended to increase funding for the EMS agencies. The 
Fire Chief speculated a $40,000 increase for each agency; however, it is not finalized.  

 
Public Works 
The Public Works Director provided the following report: 

• There has been training with new employees along with the high turnover. 
• Some employees have tested positive for COVID 
• The fencing on Tank Street has been finished. 
• The Air Curtain Burner is working well. 
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• The Public Works Department has been working with local businesses on fixing nuisance violations. 
• The Department has received compliments on the new cemetery caretaker. 

 
Planning  
The Town Planner and Zoning Administrator reported: 

• The Tarheel Apartment Building issues have decreased since the Town signed a contract with Jones and 
Smith Contractors. 

• The Code Enforcement Officer is focused on abandoned vehicle violations. 
• Commissioner Rodgers asked if Planning and Zoning gave a dilapidated property 30 days to fix violations 

on Center Street. The Planning and Zoning Administrator stated that the property owners were cooperating 
in fixing the home. They were granted additional time. 

Finance 
The Finance Officer reported: 

• The billing department is understaffed.  
• Money for the Tarheel Apartment Building demolition would be coming out of the Fund balance. 

She expressed concern about growing the Fund balance to where it was.  
 
 
There being no further business, the Mayor declared the meeting adjourned at 8:35 p.m. 
 
 
Submitted By:       Approved By: 
 
 
 
 
_________________________________  __________________________________________________ 

Town Clerk       Mayor 
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